
Zoning
How to use zoning to organize 
staff members, maximize child 
engagement, and run a more 
efficient preschool classroom. 
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Hello and thanks for joining us. Today we are going to talk about the concept of zoning. Zoning is a technique used to organize teachers in the classroom by providing them with specific roles as well as giving them areas of the classroom to attend to throughout the day. Zoning can be used in classrooms with only 2 teachers, as well as in classrooms with many teachers. 



Objectives
• To understand the benefits of zoning in the 
classroom

•To learn the different types of zoning

•To highlight problems that can come up and 
how zoning can help deal with these common 
problems

Zoning
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We have three objectives for our in-service today. The first one is to understand the benefits of zoning in the classroom. The second is to learn about the different types of zoning and how they can be used in the classroom. The third objective is for us to highlight some common problems that come up in an early childhood classroom, and to give some examples of how zoning can help with these problems. 



What is Zoning?
•Zoning is a technique used to organize 
classroom staff 

•Each staff member is assigned a role

•Zoning can be used throughout the whole day, 
not just for free choice time

•Zoning helps staff know exactly what their 
duties are at all times of the day

Zoning
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So what is zoning…Zoning is a systematic way that a lead teacher can organize their staff members in the classroom to maximize child engagement and staff efficiency. During each activity and transitions between activities, each available teacher would be assigned to a specific area of the classroom and be expected to perform the necessary set of duties. For example, during a snack time activity, one teacher could be assigned the task of distributing the snack on to the tables before the children are seated; another teacher might be assigned to be the first one at the tables in order to greet the children as they find their seats; and a third teacher (if available) might be assigned the task of remaining at the previous activity to assist in finishing with the clean-up. To give another example of what zoning might look like; let’s look at the common classroom transition from closing circle to departure from school. One teacher could be assigned the role of the line leader, positioning themselves at the front door, singing songs and commenting on the kids who come over and line up; a second teacher could have the job of remaining at the cubbies, supporting children with finding their coats and backpacks and directing them to then go line up. Often times a classroom might begin using the zoning technique during their free choice or center time activity. We’ll talk more about how zoning works with this activity, but the true benefits of zoning is found when it is used throughout the entire day. By using a zoning technique during the entire day, each staff member knows exactly what their roles are at any given moment. An important side note to zoning is that it is not ever meant to feel restricting or something that should be “set in stone”. Often time’s things come up in preschool classrooms that create a need for spontaneous changes or temporary shifts in teacher responsibilities. Being able to move around the classroom when needed is part of being a responsive teacher. However, when there is a specific zoning schedule in place, it is much easier for a classroom to get back on track after unexpected events are over. 



Types of Zoning
•Zone: Each staff member is responsible for a 
separate section or “zone” of the classroom. 

•One-on-One: Staff members are responsible for 
staying near or “zoning” with a child who has 
more significant challenges.

Zoning
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There are two types of zoning that are most commonly used in the preschool classroom. The first type is the typical zoning that was described in the previous slide. Teachers spread out around the classroom and each teacher has a specific job or set of duties that they are responsible for. In one-on-one zoning, one teacher is responsible for shadowing one student throughout the day, hence the term one-on-one. This situation might be used when a new student joins the class and needs some extra special attention to learn the routine, or you could also use this type of zoning with a student who has the potential to become aggressive with other students and needs a teacher close by. For the purposes of this presentation, we will be focusing on the first type of zoning listed. 



How to use Zoning in the classroom

•Break down each 
activity into various 
duties
•Specify the zones
•Make sure everyone 
understands their 
roles
•Post the chart in a 
visible location in the 
classroom

Zoning
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So how do we use zoning in the classroom. Well, first you’ll want to use an organizational chart of some sort, we have created one for this presentation, and list each activity and transition that happens throughout the day. You’ll then think about all the tasks that need to happen during those times that keep the classroom running smoothly. Then, you can begin listing which of your teachers will be responsible for which jobs during each activity. This can be a lengthy process if you have a full day program, but it’s well worth the effort when the chart is complete. You’ll soon know who is responsible for what duties and in which part of the room they should be in, throughout your whole day. When working on your chart, remember to include the transitions between activities, as these are important parts of the day in which teachers should know what their zones and responsibilities are. So after you have created your chart, you’ll then want to review it at the start of each week, making sure that everyone understands their roles and zones. Your zoning chart may not change from week to week, but some classrooms may have staff members that rotate in and out and you may need to pull someone from one zone and put them in another one temporarily. Be sure to check in with new staff members or staff members who have less experience and make sure they feel comfortable with their zones and their responsibilities. Also, posing the chart in a highly visible location, so that everyone can see it is best. You could also give each teacher a copy of the zoning chart to keep in their pocket for quick reference at the beginning. There is a lot to remember throughout the day, so be flexible with your teachers if they forget where they need to be. Just keep talking about it before and after school, and it will eventually become habit.  



Why Use Zoning?
•Staff zoning can help to eliminate non-
engagement behaviors

•Zoning can increase staff efficiency

•Zoning helps build confidence in preschool staff

•Zoning can even be used with as few as 2 staff 
members

Zoning
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So why do we want to use zoning…One of the most important reasons why we want to use zoning is to eliminate children’s wait time. When kids are waiting for even a short time, behaviors such as whining, wandering around the room, destroying materials, and acting aggressively can begin to crop up. Our goal as educators is to get rid of these types of behaviors in the classroom, by eliminating the time a child has to wait for an activity to begin, or to transition to another activity. We want to provide children with a variety of engaging activities to support their learning, and we want our staff to move through the day in a way that is organized and responsive to children. Zoning helps to increase child engagement and eliminate wait time because teachers know where they should be and what they should be doing. We also use zoning because when everyone knows where they need to be and which teacher is the one who handles any unexpected events, the staff can work much more efficiently as team. It eliminates staff doubling up on some jobs, while other tasks go undone.Another reason to use zoning in the classroom is that it can help to build confidence in staff members. When zoning is used, each staff member can see that they have a vital role in the running of the classroom. They know what area of the classroom they are responsible for, and any confusion that they could have about what they should be doing is gone. Some teachers have said that they don’t need to do zoning in their classrooms because they only have two staff members and they just know what needs to be done. We understand that with only two teachers in the room, you have to run a highly organized and efficient room, but we urge you to fill out your zoning chart anyway. You’ll be surprised when you actually get your activities and tasks down on paper, how much will be brought to your attention. Often times, classrooms with only two teachers are simply just trying to survive, so sometimes important jobs get missed. Creating a zoning chart can help with that overwhelmed feeling that comes with running a busy classroom. 



Problem/ Solution
•Problem: “My staff seems to bunch up in one area 
of the classroom.”

•Solution: Zoning

Zoning
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So, let’s now talk about two problems that often come up in a preschool classroom, and ways that zoning can help. One problem that we often hear is “all of my teachers are bunched up in one are of the classroom.” We all have seen this happen, we have all been a part of this happening. However, in a classroom that has implemented zoning with it’s teachers, this type of problem is easily dealt with. 




Classroom Map with “Zoning” areas

Zoning
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One way to help eliminate bunching up of teachers is to create a map of the classroom and divide it up by different zones. As you can see in this slide, the teacher who is assigned to zone 1 is responsible for the art table and the math and science area. He/she will remain in this general area, and will be going back and forth between these two learning centers, supporting engagement of the kids playing in their zone. Zone 2 has a teacher assigned to the blocks and sand and water table. Their job is to move back and forth between the sensory table and the block area to interact with kids, but still remain in their zone. Zone 3 covers the dramatic play or house area, as well as the library corner. A teacher in this zone will need to be supporting kids in the library area, while periodically checking in with the kids in the dramatic  play area. An important note here is that the teachers are the ones who stay in their zones, while the children are free to explore the entire classroom. If you don’t have three available teachers in your classroom, you can simply divide up your classroom map into 2 zones and zone the activity that way. Often times, classrooms will first experiment with using a zoning plan during their learning center time, and this is great, but the full benefits of zoning really come from using this technique throughout the entire day during all classroom activities and transitions. 



Problem/ Solution

Zoning

•Problem: “We never know who should be 
cleaning up, who should be leading the next 
activity and who is available to take kids to the 
bathroom.”

•Solution: Zoning
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Another problem that we often hear is “We never know who should be doing what. Who should be cleaning up, who should be setting up and who is available to take kids to the bathroom.” When this common problem is happening, often times a class can get to the end of the day and realize that nothing did actually get done. Teachers in this situation can end up feeling confused and disorganized. When teachers take the time to fill out a zoning chart, everyone then understands their zones and task completion will have already been planned out. With zoning as the solution to this problem, the staff will end up feeling calmer, more organized and more efficient. 



Review

Zoning

•Zoning helps to encourage child engagement
•Zoning is an easy way to organize and utilize staff 
members
•Zoning takes the guess work out of classroom duties
•Zoning can build staff confidence and create more of a 
“we’re all in this together” kind of feel
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So to review our session today, zoning helps to eliminate child wait time. When teachers know where they should be, they are more prepared to help teach kids  and help them engage in their surroundings. Zoning is an easy way to organize and utilize staff members. Creating a classroom chart that stays in a visible spot on the wall will help teachers know what their duties are throughout the day. Zoning takes the guess work out of classroom responsibilities. The question of “who is doing what” doesn’t exist anymore. Zoning can help support the lead teacher as well as build confidence in all staff members. When assistant teachers feel that they are in charge of a specific area, and that they are a vital part of helping a classroom run well, confidence goes up. Thank you for listening today and please feel free to use our web site which is headstartinclusion.org for many more resources and tips.
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