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Frequently Asked Questions: 
Practiced Based Coaching (PBC) 
Frequently Asked Questions (FAQ): 
This is one in a series of Inclusion-focused FAQs for Infants and 

Toddlers educators and special education staff. Below you’ll find 

answers to frequently asked questions about Practiced 

Based Coaching (PBC). 

What is Practice Based Coaching? 
Practice Based Coaching (PBC) is a research-based coaching model for supporting effective 
teaching and home visiting practices that lead to positive learning outcomes for children, 
including infants and toddlers. PBC is a cyclical process founded on a strong partnership 
between the coach and coachee. 

What makes a strong, collaborative partnership? 
• Shared understanding of goals 

• Trust 

• Support 

• Ongoing communication 

• Celebration of successes 

What are the components of the PBC coaching cycle? 
The PBC coaching cycle has four major components: 

• Collaborative partnerships 

• Goals and a plan 

• Focused observation 

• Reflection and feedback 

What is the role of the PBC coach? 
The coach is a supportive partner, rather than an evaluator or supervisor. In infant and toddler 
settings, the coach helps the coachee through the process of implementing new or complex 
teaching strategies to support the learning and development of the infants and toddlers in 
the setting. 

How can coaches help educators to craft inclusion-related goals? 
The needs assessment tools from the Division for Early Childhood (DEC) Recommended 
Practices are a helpful starting point for coaches to support inclusive practices. 
When writing goals for inclusion, be sure to focus on specific and observable inclusion 
practices. Establish a defined, realistic timeframe for implementing the practice. Identify 
what steps will be taken, when, and with whom, with consideration for the specific goal 
of the inclusive practice. At the end of the timeframe, provide time to reflect on the practice, 
asking questions such as: 

• How did this support the child? 
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• What would happen if…? 

• What went well? 

• What would you do differently? 

How do inclusive practices fit into my program’s existing coaching 
needs assessment? 
If you look closely at your program’s needs assessment, you will likely see practices that 
apply to inclusion. Look for words like “individualize,” “differentiate,” “adapt,” “embed,” 
or “meet the needs of all children,” which indicate inclusive practices, in which education 
staff makes small adjustments to enable access to learning for an individual child. Many 
resources that apply to working with children ages three to five can also be adapted to fit an 
infant and toddler settings. 

Should I use another needs assessment for inclusion practices? 
While your program’s needs assessment can be a good starting point, additional resources 
specifically related to inclusion may be necessary to help coachees specifically support infants 
and toddlers, or children with disabilities or developmental delays. 

Where can coaches and education staff learn more about inclusion and PBC? 
Disabilities Services Newsletter – Practice Based Coaching: Focus on Inclusive Practices 

ECLKC – Practice Based Coaching to Support Inclusion Webinar 

ECTA Center – Recommended Practices: Performance Checklists 

ECTA Center – Recommended Practices: Practice Guides for Practitioners 

Where can coaches and education staff find more information about inclusion 
for infants and toddlers? 
DEC - Recommended Practices 

ECLKC - Infant/Toddler Teaching Practices 

ECTA - Infant/Toddler Resource Guide: Inclusion 

ECTA - Infant/Toddler Resource Guide: Inclusive Environments 

Where can coaches and education staff find more resources on the PBC process? 

ECLKC – Back to Basics: Revisiting the Practice Based Coaching Cycle Video 

ECLKC – Practice Based Coaching Professional Development 

NCECDTL – Program Leaders’ Guide to Practice Based Coaching 

Pyramid Model Innovations – Implementation: Practice Based Coaching 

Where does PBC fit in the Head Start Performance Standards? 

The Head Start Performance Standards specifically require research-based coaching for 
educators: “1302.92 (c) A program must implement a research-based, coordinated 
coaching strategy for education staff.” 
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http://hsicc.cmail20.com/t/ViewEmail/j/177DB40F10F341DE2540EF23F30FEDED/4423FA41F9FBBDE64FB5D4CAE8F50064
https://eclkc.ohs.acf.hhs.gov/video/practice-based-coaching-support-inclusion
https://ectacenter.org/decrp/type-checklists.asp
https://ectacenter.org/decrp/type-pgpractitioner.asp
https://www.dec-sped.org/dec-recommended-practices
https://eclkc.ohs.acf.hhs.gov/teaching-practices/article/infanttoddler-teaching-practices
https://childcareta.acf.hhs.gov/infant-toddler-resource-guide/inclusion
https://childcareta.acf.hhs.gov/infant-toddler-resource-guide/inclusive-environments
https://eclkc.ohs.acf.hhs.gov/video/back-basics-revisiting-practice-based-coaching-cycle
https://eclkc.ohs.acf.hhs.gov/professional-development/article/practice-based-coaching-pbc
https://eclkc.ohs.acf.hhs.gov/document/program-leaders-guide-practice-based-coaching
https://challengingbehavior.cbcs.usf.edu/Implementation/coach.html

